


Safety Audits
Internal & External IMS audits, Project Site Audits

Risk Management 
QRA, HAZOP studies, HIRA and JSA

Field HSE Assurance
HSE inspections, Suraksha Samwaad , 
Contractor Capability Assessment

Incident Management
Code of conduct for Incident reporting
Action tracking system

Safety Awareness & Traning
National Safety week, Environment Day, 
30,000 + Man Hours of Safety Training

Management Systems
QMS, EMS & OHSAS, T4S, IMS & ERDMP (PNGRB) 

Zero Fatality

Safety First at ATGL
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QRA – Quantitative Risk Assessment    
HAZOP – Hazard & Operability Study
HIRA- Hazard Identification & Risk Identification      
JSA – Job Safety Analysis

QMS: Quality Management System,
EMS – Environment Management System
T4S – Technical Standards & specifications including Safety Standards 
IMS – Integrity Management System
ERDMP – Emergency Response & Disaster Management Plan

Safety is a Pre-condition to Work
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Our Strong Parentage 
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Adani Group: A world class infrastructure & utility portfolio

1 . As on Jun 30th ,  2021, USD/INR – 74.3 | Note - Percentages denote promoter holding and Light  blue color represent public traded listed verticals 
2. NQXT – North Queensland Export Terminal  | 3. ATGL – Adani Total Gas Ltd, JV with Total Energies | 4. Data center, JV with EdgeConneX

Transport & Logistics
Portfolio

APSEZ
Port & Logistics

100% 57.5%63.4% 75%

75%

100% 75% 37.4%

ATL
T&D

APL  
IPP

NQXT2
AGEL

Renewables

ATGL3

Gas DisCom

Energy & Utility
Portfolio

SRCPL
Rail

AEL
Incubator

~USD 102 bn1

Combined Market Cap

AAHL
Airports

100% 100%100% 50%

AWL
Water

ARTL
Roads

Data4

Centre

Opportunity identification, development and beneficiation is intrinsic to diversification and growth of the group.

Adani

• Marked shift from B2B  to 
B2C businesses–

• ATGL – Gas distribution  
network to serve key  
geographies across India

• AEML – Electricity  
distribution network  
that powers the 
financial  capital of 
India

• Adani Airports – To 
operate,  manage and 
develop eight airports in 
the country

• Locked in Growth –

• Transport & Logistics -
Airports and Roads

• Energy & Utility –
Water and 
Data Centre
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25%

132%

Industry AGEL

4%

12%

Industry APSEZ

30%

45%

Industry AGL

7%

20%

Industry ATL

Adani Group: Decades long track record of industry best growth rates across sectors

Port Cargo Throughput  (MMT) Renewable Capacity (GW) Transmission Network (ckm) CGD7 (GAs8 covered)

Adani Adani

2016 320,000 ckm 6,950 ckm

2021 441,821 ckm 18,801 ckm

2014 972 MMT 113 MMT

2021 1,246 MMT 247 MMT

2016 46 GW 0.3 GW

2021 140 GW9 19.3 GW6

2015 62 GAs 6 GAs

2021 228 GAs 38 GAs

Transformative model driving scale, growth and free cashflow

3x 5x 3x 1.5x

Note: 1 Data for FY21; 2 Margin for ports business only, Excludes forex gains/losses; 3 EBITDA = PBT + Depreciation + Net Finance Costs – Other Income; 4 EBITDA Margin represents EBITDA earned from power supply 5 . Operating 
EBITDA margin of transmission business only, does not include distribution business. 6. Contracted & awarded capacity 7. CGD – City Gas distribution 8. GAs - Geographical Areas - Including JV | Industry data is from market intelligence 
9. This includes 17GW of renewable capacity where PPA has been signed and the capacity is under various stages of implementat ion and 29GW of capacity where PPA is yet to be signed’

Highest Margin  among 

Peers globally

EBITDA margin: 70%1,2

Next best peer margin: 55%

Worlds largest 

developer

EBITDA margin: 91%1,4

Among the best in Industry

APSEZ ATLAGEL ATGL

Highest availability 

among Peers

EBITDA margin: 92%1,3,5

Next best peer margin: 89%

India’s Largest private CGD 

business

EBITDA margin: 41%1

Among the best in industry
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55%31%

14% 30%

20%

50%

Adani Group: Repeatable, robust & proven transformative model of investment
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OperationsDevelopment Post Operations

• Analysis & market  
intelligence

• Viability analysis

• Strategic value

• Site acquisition

• Concessions  & regulatory  
agreements

• Investment case  development

• Engineering & design

• Sourcing & quality  levels

• Equity & debt  funding at
project

• Life cycleO&M  
planning

• Asset Management  plan

• Redesigning the capital  
structure of the asset

• Operational phase  funding 
consistent with asset life

Site Development Construction Operation Capital MgmtOrigination

In FY21
Successfully placed three long 
tenure IG rated international bonds 
totaling to $1.55 bn

India’s Largest  
Commercial Port  
(at Mundra)

Longest Private HVDC  
Line in Asia
(Mundra - Mohindergarh)

648 MW Ultra Mega  
Solar Power Plant
(at Kamuthi, TamilNadu)

Highest Margin  
among Peers

Highest line 
availability

Constructed and  
Commissioned in  
nine months

March 2016 March 2021

Phase

PSU Pvt. Banks Bonds

Energy Network Operation 
Center (ENOC)

AGEL’s tied up revolving project 
finance facility of $1.35Bn - will 
fully fund its entire project 
pipeline

Debt structure moving from PSU’s 
banks to Bonds 

Centralized continuous 
monitoring of plants 
across India on a single 
cloud based platform
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• TotalEnergies is a broad energy company committed to providing energy that is ever more affordable, 
clean, reliable and accessible to as many people as possible.

• More energy, fewer emissions: that is the dual challenge we must meet with our customers, stakeholders 
and society as a whole to contribute to our planet’s sustainable development and effectively address the 
issue of climate change. 

• TotalEnergies promote renewable, decarbonized energies, produce and market fuels, natural gas and 
electricity.

• TotalEnergies are investing massively in solar and wind power in order to become one of the top five 
producers of renewable energy by 2030.

To preserve the planet in the face of the climate challenge, TotalEnergies are moving together towards new 
energies. 

This energy journey is ours.

A Broad Energy Company
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Overview of Operations

Activities span the entire value chain:

• From the production of energies,

• and their transportation and transformation into 
intermediate or finished products,

• to their storage and distribution to meet the needs 
of individual and business customers.

TotalEnergies also develop carbon neutrality projects 
for  own sites and for customers, with solutions to 
enhance energy efficiency and to capture or store 
carbon (CCS and natural carbon sinks).

TotalEnergies’ ambition is to get to net zero by 2050, 

together with society, across its production and 

energy products used by its customers
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Key Figures

Strengths 



• First Domestic Connection 
at Ahmedabad

• Started Faridabad GA 
development

• Formed a strategic 50:50 JV with 
IOCL (IOAGPL)

• Got authorization for 2 GAs in 
IOAGPL

2019

20182013

2005 2015

• Got authorization for 5 
GAs in IOAGPL

Adani Total Gas Limited
• Got authorization for 13 GAs in ATGL and 

11 GAs in IOAGPL (9th round)
• Listing of ATGL on BSE/NSE

• Got Authorization for 2 
GAs in ATGL & 1 GA in 
IOAGPL (10th round)

• Name Change - AGL to ATGL
• Delivered all time high physical & 

financial performance

Our Transformational Journey

ATGL has undergone transformation in terms of operational scale and will continue to scale up significantly in the 
coming decade

2020

2021

• Supermajor , now inducted 
as a Strategic Investor in ATGL (37.4%)

10



15 States

71 Districts

8% Population

Our Pan India Footprint

Largest Private CGD Entity

Only Private CGD Entity Listed on Indian 
Stock Exchange

38 Geographical Areas

• * 19 ATGL + 19 IOAGPL Authorized GAs

**IOAGPL – Indian Oil-Adani Gas Pvt. Ltd. – 50-50 JV of 
Indian Oil Corporation Limited & Adani  Total Gas

ATGL has a geographically diversified portfolio in the CGD sector that includes major commercial, industrial and 
residential hubs

GA Spread

One of the Largest private sector CGD player poised to leverage growth opportunity 11



ATGL : Key Milestone – FY21

12
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5,957

6,661

7,672

8,107

FY18 FY19 FY20 FY21

Pipeline Network (km)

*includes Steel & MDPE

ATGL expanded its steel network by 170+ Kms and MDPE network by 260+ Kms 
in FY21. Commissioned 3 City Gate Stations (CGS) in New GAs

Robust CGD Network Development
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* The picture is just representative 

73 82

115

217

FY18 FY19 FY20 FY21

CNG 
Stations

CNG 
Stations (#)
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ATGL added 40939 customers in FY21 , 16% CAGR 
over 3 Yrs

3.06

3.84

4.37

4.78

1.001.011.021.031.041.051.061.071.081.091.101.111.121.131.141.151.161.171.181.191.201.211.221.231.241.251.261.271.281.291.301.311.321.331.341.351.361.371.381.391.401.411.421.431.441.451.461.471.481.491.501.511.521.531.541.551.561.571.581.591.601.611.621.631.641.651.661.671.681.691.701.711.721.731.741.751.761.771.781.791.801.811.821.831.841.851.861.871.881.891.901.911.921.931.941.951.961.971.981.992.002.012.022.032.042.052.062.072.082.092.102.112.122.132.142.152.162.172.182.192.202.212.222.232.242.252.262.272.282.292.302.312.322.332.342.352.362.372.382.392.402.412.422.432.442.452.462.472.482.492.502.512.522.532.542.552.562.572.582.592.602.612.622.632.642.652.662.672.682.692.702.712.722.732.742.752.762.772.782.792.802.812.822.832.842.852.862.872.882.892.902.912.922.932.942.952.962.972.982.993.003.013.023.033.043.053.063.073.083.093.103.113.123.133.143.153.163.173.183.193.203.213.223.233.243.253.263.273.283.293.303.313.323.333.343.353.363.373.383.393.403.413.423.433.443.453.463.473.483.493.503.513.523.533.543.553.563.573.583.593.603.613.623.633.643.653.663.673.683.693.703.713.723.733.743.753.763.773.783.793.803.813.823.833.843.853.863.873.883.893.903.913.923.933.943.953.963.973.983.994.004.014.024.034.044.054.064.074.084.094.104.114.124.134.144.154.164.174.184.194.204.214.224.234.244.254.264.274.284.294.304.314.324.334.344.354.364.374.384.394.404.414.424.434.444.454.464.474.484.494.504.514.524.534.544.554.564.574.584.594.604.614.624.634.644.654.664.674.684.694.704.714.724.734.744.754.764.774.784.794.804.814.824.834.844.854.864.874.884.894.904.914.924.934.944.954.964.974.98

FY18 FY19 FY20 FY21

Domestic Consumers 
(Cumulative in lacs)
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ATGL added 186 customers in FY21 , 13% CAGR over 3 Yrs

1,152

1,292

1,480

1,666

FY18 FY19 FY20 FY21

Industrial Consumers 
(Cumulative #)
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ATGL added 314 customers in FY21 , 12% CAGR over 3 Yrs

2,347

2,580

2,986

3,300

FY18 FY19 FY20 FY21

Commercial Consumers 
(Cumulative #)
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Key Benchmark – Volume on Rise

0.7 0.8 0.8 0.6 0.9

0.6

0.7
0.8

0.8

1.1

1.3

1.5
1.6

1.4

2.0

FY18 FY19 FY20 FY21 FY21
(Landmark Volume)

CNG PNG TotalVolume (MMSCMD)

Due to Covid-19, the average volume for FY21 was at 1.4 MMSCMD. Despite
challenging times, ATGL witnessed significant recovery and achieved Landmark volume of
2.0 MMSCMD in FY21 
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445

541

639

749
29% 28%

31%

41%

FY18 FY19 FY20 FY21

EBITDA (INR Cr) EBITDA Margin

259

357

547

631

165
229

436
472

FY18 FY19 FY20 FY21

PBT (INR Cr) PAT (INR Cr)

• ATGL reported 17% growth in EBITDA for FY21.

This was on account of Efficient Gas Sourcing

and Cost Optimization which has led in

expansion of EBITDA margin.

1458

1823
1991

1784

FY18 FY19 FY20 FY21

Revenue from Operations (INR Cr)

Highest Ever Financial Performance

PBT 
35%

PAT
42%

Revenue 
7%

EBITDA
19%

CAGR 
(3yrs)
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Digital Transformation is way of life at ATGL…

One Stop platform for all 
stakeholders for enhanced 
customer experience & 
productivity

My Adani Gas ERMS

Whatsapp Billing
Digitally Signed Whatsapp invoices initiated for 
Industrial, Commercial & Domestic Customers

• State of the art control centre demonstrating IT-OT 
capabilities

• Shall act as the centre for monitoring all the assets across the 
organisation connected via world class SCADA system

AGNC

Adani Total Gas 
Nerve Centre 

• Smart Meters & MIU to give better customer 
experience while helping ATGL achieve zero 
contact service 

Smart meters & MIU

Emergency Response  Management 
System 
- Timely & Smart Handling of 
Emergencies across all GAs 24x7

State of the art GIS implementation -
mapping all assets and data 
availability on smart phones. 
Enhancing asset integrity and 
attending to damages

Customer at Centre Stage 
at ATGL

MIU – Meter Interface Unit 

State of the 
Art GIS
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EXPANDING FOOTPRINT
• Announcement of 11th Round of

bidding is in offing.
• ATGL shall expand its footprint in

Nation building and explore all
options for the same including
participation in 11th Round Bidding.

DIVERSIFICATION
• Being a progressive JV of Adani

Group - India’s Largest Infra
Conglomerate and TotalEnergies
- Global integrated Energy player
– ATGL would be exploring to
diversify in “Adjacent Businesses”
to bring value offering to its
consumers

VIRTUAL NETWORK
• Company to develop L-CNG / L-

PNG where there is distant pipeline 
or where there is no pipeline 
connectivity

• It will help in catering to demand 
centres and building Ecosystem for 
Natural Gas

• Introduction of Mobile Refuelling 
Units (MRU) for providing CNG at 
the doorstep of the customers and 
reaching the interiors of our GAs

ACCELERATING 
INFRASTRUCTURE 

• Focus on Accelerating steel
pipeline network so that the gas
supply can be commenced

• Focus on expanding CNG stations
faster for early monetization and
to create ecosystem across GA

Business Strategy



Guiding 
principlePolicies

ESG

AssuranceCommitment

Embarking towards Robust ESG Framework

Policy Driven Governance

▪ Code of Conduct for all areas

▪ Board Diversity Policy

▪ Related Party Transaction

▪ Dividend Distribution and Shareholders 
Return 

▪ Cyber Security Policy

▪ Whistle Blower Policy

Our Commitment

• Solarizing of all our assets (Offices/CGS/CNG Station)

• Water conservation- Rain-water harvesting

• Replace Diesel run Cascade LCV/HCV to CNG

• Develop a Low Carbon Society – Forestation and educate the community

Focus Areas

• GHG emission reduction

• Occupational Health & Safety

• Resource Conservation

• Local Procurement

• Stakeholder management

• Learning & Development

• Land use & Biodiversity

22ESG – Environment, Social & Governance



Water Saving Aerator being installed 
at various locations

Solarization of our Vadaj, Ahmedabad CNG Station CNG run Cascade LCV already in use

Rainwater Harvesting

Embarking towards Robust ESG Framework

23
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EXECUTION & 
OPERATIONAL EXCELLENCE 

Execution and operational Excellence are 
key attributes of ATGL success.

Use of best-in-class technology and CoE 
(Centre of Excellence) based practices in all 
areas of business including HSE, ESG.

CGD- OUR CORE 
STRENGTH

Largest private sector player with 
Pan India footprint – well 
positioned to take advantage of 
growth in CGD sector and Strong 
Sponsorship of Adani Group and 
Total Group

Faster Expansion and Early 
Monetization are part of Key
Strategies

STAKEHOLDER DELIGHT

Consistent growth with high 
stakeholder returns

AT A CUSP OF GROWTH

Well placed to gain from increasing share of Natural 
gas from 6.2% to 15% of the Indian Energy mix in 
medium term

We are uniquely placed largest private CGD entity
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961

31-Mar-20 31-Mar-21

ATGL

• Strong business performance and immense 
value creation led to marquee investors 
coming in FY21 –

• BlackRock

• California Public Employees' Retirement 
System

• Legal and General 

• Grantham, Mayo, Van Otterloo & Co.

• State Street

• PGGM

25

Note - Returns are calculated based on the closing price of the specified dates

ATGL : Immense value creation

8,598

14,691

31-Mar-20 31-Mar-21

NIFTY-50

29,468

49,509

31-Mar-20 31-Mar-21

SENSEX

995

1,680

31-Mar-20 31-Mar-21

MSCI India Index

1013%

71%

69% 68%

Outperformed all relevant indices and gave a 14x return compared to Nifty-50



Employee focus in Covid 19 pandemic
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Enhanced Employees’ Benefits Package in the unfortunate event of the 
death of any staff member

▪ Substantial enhancement the bereaved family to receive a 
minimum grant of INR 50 lakhs and a maximum of INR 4 Crore, 

▪ Gratuity calculated up to 58 years, waiver of all loans and 
advances and reimbursement of domestic repatriation costs up 
to INR 2.5 lakhs

All employees have been vaccinated along with the families

Special benefits for deaths due to COVID (in addition to the above):

▪ The minimum compensation will be of INR 1 Cr.

▪ Mediclaim insurance benefit to spouse, and children for 5 years.



Battling COVID with Goodness – Adani Group Initiatives

Sourcing and Transporting

Cryogenic Tanks
Working with Department of 

Military Affairs

GAIMS - 800 Bed COVID Hospital, 
Adani Mundra Hospital

COVID care centers –AVMA, 
Noida, Kerala, Krishnapatnam

27



TotalEnergies India COVID Initiatives

Distribution of ration kits to families Distribution of PPE kits at hospitals

Distribution of COVID – 19 ready 
auto rickshaw kits

Oxygen Plants, ventilators, specialized 
medical equipment distribution 28
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Let’s break the chain together…….

“ATGL appeals to all ” to follow Covid Appropriate Behavior (CAB)

All ATGL Employees and Partners are being sensitized to follow Covid
Appropriate Behavior and get Vaccinated 

Get 
Vaccinated



Thank you
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Certain statements made in this presentation may not be based on historical
information or facts and may be “forward-looking statements,” including those
relating to general business plans and strategy of Adani Total Gas Limited
(“ATGL”), its future outlook and growth prospects, and future developments in its
businesses and competitive and regulatory environment, and statements which
contain words or phrases such as ‘will’, ‘expected to’, etc., or similar expressions
or variations of such expressions. Actual results may differ materially from these
forward-looking statements due to a number of factors, including future changes
or developments in its business, its competitive environment, its ability to
implement its strategies and initiatives and respond to technological changes
and political, economic, regulatory and social conditions in India. This
presentation does not constitute a prospectus, offering circular or offering
memorandum or an offer, or a solicitation of any offer, to purchase or sell, any
shares and should not be considered as a recommendation that any investor
should subscribe for or purchase any of ATGL’s shares. Neither this presentation
nor any other documentation or information (or any part thereof) delivered or
supplied under or in relation to the shares shall be deemed to constitute an offer
of or an invitation by or on behalf of ATGL. ATGL, as such, makes no
representation or warranty, express or implied, as to, and does not accept any
responsibility or liability with respect to, the fairness, accuracy, completeness or
correctness of any information or opinions contained herein. The information
contained in this presentation, unless otherwise specified is only current as of
the date of this presentation.

ATGL assumes no responsibility to publicly amend, modify or revise any forward-
looking statements, on the basis of any subsequent development, information or
events, or otherwise. Unless otherwise stated in this document, the information
contained herein is based on management information and estimates. The
information contained herein is subject to change without notice and past
performance is not indicative of future results. ATGL may alter, modify or
otherwise change in any manner the content of this presentation, without
obligation to notify any person of such revision or changes. No person is
authorized to give any information or to make any representation not contained
in and not consistent with this presentation and, if given or made, such
information or representation must not be relied upon as having been authorized
by or on behalf of ATGL. This presentation is strictly confidential. This
presentation does not constitute an offer or invitation to purchase or subscribe
for any securities in any jurisdiction, including the United States. No part of its
should form the basis of or be relied upon in connection with any investment
decision or any contract or commitment to purchase or subscribe for any
securities. None of our securities may be offered or sold in the United States,
without registration under the U.S. Securities Act of 1933, as amended, or
pursuant to an exemption from registration therefrom. This presentation is
confidential and may not be copied or disseminated, in whole or in part, and in
any manner. This presentation contains translations of certain Rupees amounts
into U.S. dollar amounts at specified rates solely for the convenience of the
reader.

Mr. Priyansh Shah

Investor Relations

Priyansh.shah@Adani.com

+91 79 2555 7139

Legal Disclaimer

Investor Relations
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